
Data migration is a challenging exercise. The strong technical requirements often conflict with the ease of use and cost factors. This can 
result in unexpectedly high outlays for acquisition, support infrastructure and sufficiently expert personnel. 
The Arbutus Migrate technology is designed around a methodology that is proven to reduce the risk associated with data migration projects. 
This approach is based on our ability to easily query the source data directly, allowing you to reduce both the costs and risks associated 
with the design and development of migration projects 

The underlying technology has been used for over 20 years by medium and large organizations to access and convert all types of complex 
legacy data sources. These purpose built capabilities allow you to convert the source data to the target system’s requirements in a more 
time and cost efficient manner than alternative solutions or methodologies.

In many data migration projects the design and development stage can rely heavily on a review of source documentation.   This can repre-
sent one of the significant risk areas due to the possibility that these materials are absent, out of date or wrong. The approach used by 
Arbutus Migrate is data driven, using the real source data.  This approach has some important advantages:
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of data migration projects fail to meet expectations

experience overruns exceeding the original budget by an average of 30%

are not delivered on time, averaging a 41% time overrun

Use real data early in the process revealing issues that need 
to be addressed up front

Better estimate the scope of the project

Minimizes your reliance on reviews of potentially inaccurate 
source documentation

Makes sure important business and technical issues are 
not overlooked 

Allows you to derive most of your meta data directly from 
the source data

Technology supports agile methodologies and an iterative 
approach to migrating data with a continuous tuning until 
all issues are thoroughly addressed

The results of tests are more reliable than if the process 
was undertaken with test data

Allows to quantify and identify data quality issues at the 
outset


